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Introduction
[bookmark: _GoBack]Leadership involves influencing a group of people to attain a common goal. Therefore, it is a transactional process involving an individual who in this case is a leader and a group of followers. They both affect each other even though the leader's influence is greater. Groups form the context of leadership through which the influence of the leader is evaluated (Peter, 2016). This paper is based on the chapters 3, 4 and 5 which major on the various approaches to leadership i.e. traits approach, skills approach and behavioral approach respectively. Therefore, this paper is a personal reflection of leadership. 
I. Analysis
i.) Leadership traits Chapter 2 Assessment
My findings in this assessment surprised me a lot. This is because I have discovered a variation in how I see myself when compared to how others see me. There are many aspects in which I believe I have a wrong view of myself if I put into consideration how others view me in the same aspects. For instance, I have a high rating on traits such as perception, self-assurance, trustworthiness, and on how dependable I am in comparison to the observers' view of who I really am in those aspects. The discovery that in most of these traits overrated myself makes me feel the need to reevaluate myself. The findings have totally changed my behavior since I now see a need to think about my traits in a more realistic way. This is because I have always been rating myself higher than other people think about me. I also realize that in traits such as determination, friendliness and the outgoing nature I rate just as they also perceived which gives me a better rating in those areas. The discouraging factor is that they are few areas.
The discovery will have a great impact on my personal and work life. This is a call for readjustment on how I have been looking at myself which gives me a clue that all along I have been overrating myself. I now believe the need to work on myself and make sure that how I think about myself is exactly how various individuals also think about me. Self-reassessment will go a long way in making me change in areas that I need to adjust to have a better view of myself. The possible implications and consequences of this discoveries lie in the fact that a change in high view on myself would definitely lower my self-esteem since I now know what I think of myself not be true. However, the realization that people view me as a friendly, outgoing and conscious person is an encouragement and a challenge since I have to work and maintain the same view they have.
ii.) Skills inventory Chapter 3 Assessment
I was amazed by my finding. With the knowledge about skills approach on leadership which takes into account three main areas, i.e., technical, human and conceptual skills, I did not believe that the skills inventory would have defined me as an individual in such a manner. While answering the questions, I paid little attention concerning the march with the three skills. The scores revealed my exact skills to me which was unexpected. As an individual, I have a great desire for the technical skills and the inventory was a confirmation which made me understand the reality of leadership skills. Technical skills received the highest range followed by the conceptual skills and lastly human skills which is a true description of who I am as an individual. Furthermore, I realized that I fall under the middle-level management, something friends have always told me due to limitations on my human skills. The findings have, therefore, changed my behavior through a conviction that I now need to better my technical skills, which is an area that I can make a more significant impact compared to other areas. Furthermore, I am now accepting the fact that I don't need to fight for the top position due to my limitation in terms of human skills.
I see a significant impact on both my personal and working life. I now know the place of my strength in my working life which makes me seek for employment in technical departments to enable me to enjoy what I am doing. Furthermore, I have noted I am also good in conceptualization which assures me that I can make a vision and a plan for the organization I am working for. This will be key in making me know the strengths I have and thus focus on using them to increase the output of the organization. Furthermore, low human skills are evidence of the work I have in working out the area to maintain my relationships with people whether at a workplace or in my private personal life. There are implications and consequence of my strengths and weakness. I now realize that even though I may grow well in terms of my technical expertise and conceptualization of ideas and vision, I may not get to the top managerial levels even with my skills. This is discouraging since I might be better than some top management individual but just because of the limitation in my human skills I might only rise to the middle level of management.
iii.) Leadership behavior Chapter 4 Assessment
I am surprised by the findings which I perceive is an accurate reflection of my characteristics when it comes to leadership analysis based on behavior. I personally tend to focus on the task and not the relationship which is evidenced by the results obtained while I was answering the leadership behavior questionnaire. I obtained a high range of score on the task-based ruling compared to the moderately low score on the relationship-based ruling which reflects my true character and perception of leadership. The findings have changed my behavior. I now see the need to work on myself and ensure I develop a positive attitude which will give me an ability to care for members while leading any group of people. This is because leadership goes beyond just defining tasks for individuals, but proper leadership requires that I get concerned with those I am leading.
The findings will have a significant impact both on my working and personal life. This is I have now discovered that my task directed behavior towards others might make me dictatorial and self-centered which would reflect poor leadership since working with people requires that I have to be able also to make them feel comfortable while working. My relationships with various people are also bound to change my relationships with other family members who have been complaining of my inability to relate better with individuals. My strengths as a task-based leader are based on my ability to achieve the goals of the organization which is important since the main focus of any particular organization is usually delivery of results. However, my moderately low relationship level might affect the ability of those working under me to perform better through a good relationship with me and other subordinates. This can lead to high staff turnover whenever I am put in charge of a position.
II. Application
i.) How the Concepts Studied Throughout the Semester Apply to the Insights Gleaned from these Self-assessments?
There are several leadership concepts studied throughout the semester. For instance, in the three chapters where assessments were extracted, leadership concepts based on character traits, behavior and skills are well brought out through the insights gained while answering the questionnaires. Furthermore, other concepts outside the scope of the assessments are also clearly stipulated. I discover that personal traits are critical for proper leadership even though it is hard to personally evaluate certain traits unless you allow other people also to have a chance to say what they think about you. This brings out an understanding that leadership is always focused on others and not self. This is because for one to be a leader, they have to be able to use their character traits in influencing followers who should have a good view of their leader since they learn from him or her. Self-reevaluation to ensure we remain on track as leaders is crucial if we are to lead others to the attainment of the goals. This is possible through the provision of leadership in various situations that arise which demand the leader to reflect on the best decision and action to take.
Possession of the relevant skills is vital for anyone aspiring to be a good leader. Technical, human and conceptual skills must be acquired since proper leadership requires an all-round person who can impact others in all ways and direct them to attain the desired goals. The discovery through the assessment, that I do not possess human skills, which are relevant in dealing with people, was an indicator that unless I acquire them then raising to the top-level leadership would be hard even with the technical skills. This is because other aspects of leadership such as servant leadership concepts require one to be able to deal with people, an aspect which was lacking in me. This explains why not everyone attains to the top-level leadership. Furthermore, other concepts learned such as transformative, authentic and team leadership are well brought out through the leadership behavior assessment which demands that we strike a balance between relationship and task-based leadership. Since leadership involves dealing with a group which should help in doing tasks, you cannot ignore their presence and expect to get results.
ii.) The relevance of each of the Assessments in Terms of Being an Effective Leader
Leadership trait assessment brings out the trait concept which cannot be ignored in leadership. This brings out the need for leaders to lead by example since they have to be in the forefront. The difference in leaders is always brought out through the distinct traits such as determination, persistence and diligence which are brought out through their traits. Personal traits form a credible approach while assessing someone’s leadership abilities compared to any other concept.  Effective leadership is assured since traits focus on the person who is the center of leadership, unlike other aspects which look at the other stakeholders such as followers who may not form a key part of leadership. Furthermore, traits give a clue on what anyone in need of becoming a leader should look at.
Skills assessment is relevant since it brings out the need to be equipped well before we can be effective leaders. Effective leaders are those who are all round in terms of technical, conceptual and human skills. The assessment makes us identify the areas of our limitation which is vital in making us focus in turning the weakness into strengths for effective leadership. Furthermore, we get an understanding that continuous enlightenment is crucial if we are to remain relevant leaders. The assessment brings out the fact that leadership is available for everyone who is ready to acquire the proper skills. Furthermore, the level we can move to in terms of leadership is also dependent on our ability to balance between their technical, conceptual and human skills since effective leadership involves a lot of components that an individual must have.
Behavior assessment makes a shift on the effective leadership which helps to bring out the fact that leadership is not just about giving tasks but also the creation of relevant relationships which are important for people to be able to work effectively. The assessment, therefore, brings out an understanding that an effective leader must be able to strike a balance between the task and relationship. This is true since leadership involves handling a task which has to be done by relational beings. A good leader must strike a good balance on this if they are to get results. Furthermore, a lot can be learned about a leader as we approach leadership through behavior assessment. Complexities in leadership are well brought out which helps any individual in knowing the specific areas that need emphasis for effectiveness in leadership.
III. Development Plan Towards Improvement: Behavior Assessment-Chapter 4
Through the discovery that my leadership is focused on the task with little relationship consideration. There is a need to develop a plan that will help me get to know how best to get to effective leadership through relationships. The plan is based on specific, measurable, achievable, relevant and time-bound format. This is because both kinds of behavior, i.e., task and relationship must be possessed for effective leadership. Although tasks assist in attaining the goals, behavior is key in making followers comfortable with each other and the situations they are found in.
Therefore, the plan is to ensure I develop better ability to relate with people both at the workplace and in my personal life. I am taking a two months period to act friendly towards every person related to me through accepting their suggestions and fair treatment of individuals especially those at the workplace. I will achieve this through an effective communication an evaluation of the impact it will have on my relationship with the subordinates. Furthermore, I have to reduce my strict stand when it comes to decisions which allow other people also to have a way in whatever I want to attain. This plan is meant to make me a better individual when it comes to the behavioral approach to leadership, an area I have weakness in.
IV. Reflection
Leadership as per my opinion should, therefore, be looked at from different angles. There are different aspects which touch on an individual who wants to be a leader which when well attained one stands a chance of getting to the top leadership. This, however, should never ignore the role of followers in the leadership process. They form an important part of the leadership which when ignored, however much someone might be strongly empowered as a leader stand to fail.
The single most important thing I have learned about leadership is the role of relationship in leadership. The discovery that creation of an effective relationship with the followers. This is important in making those you are leading to work together in achieving the objectives set by the leader as well us making the leaders go beyond the task and also look at the conditions of the human power involved in the goal attainment. This changed my thinking that once the task is done, then I am effective in my leadership. I now understand that leadership has to be looked at from a wider perspective. I see this as a chance to develop my relationships and also enlighten those who want to be leaders since this is an area that fails many leaders.
Conclusion
In conclusion, leadership is a concept that is an eye-opening mechanism in understanding how best to attain onto the highest pinnacle of leadership. A good assessment on the various concepts is vital in making us begin to discover the various gaps that we have even as we try to attain effective leadership. Therefore, leadership has a wide scope of various aspects that need to be well understood if we are to become effective leaders.
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